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Business Strategy 
Strongly 

agree 
Agree 

Neither 

agree nor 

disagree 

Disagree 
Strongly 

disagree 

Our business vision includes AI's 

contribution to our future. 

 
     

We have defined SMART objectives 

for our AI strategy. 

 
     

We have an owner for our AI 

strategy. 

 
     

Our AI strategy has an Executive 

Sponsor. 

 
     

Our AI strategy is appropriately 

prioritized. 

 
     

Our AI strategy is sufficiently 

funded. 

 
     

Data Technology and Applications 
 

 
    

We have documented our current IT 

infrastructure.  

 
     

Our IT infrastructure can be scaled to 

meet the demands of our future AI 

workloads. 

 

     

Our current applications and 

networks can support our future AI 

workloads. 
     

Our data is accessible. 
     

Our data is of high quality and is 

trustworthy  

 
     

Our data governance and 

management are AI ready. 

 
     

Our security and privacy plans and 

policies are in place.      

      

Use Cases  
Strongly 

agree 
Agree 

Neither 

agree nor 

disagree 
Disagree 

Strongly 

disagree 

We have identified business issues or 

opportunities that AI may support 
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We have documented current 

processes and can map our data 

flows. 

 

     

People and Culture      

Our workforce is engaged in our AI 

strategy.      

 

Our organization is adaptable to 

change. 

 

     

Our culture embraces innovation. 

      

We have a change management 

process that works. 

 
     

Employees are prepared for job 

evolution resulting from AI. 

 
     

We have AI skills in our workforce. 

      

We have a plan for AI training and 

skills development. 

 
     

We have access to external skills and 

expertise.  

 
     

We have a plan to attract and retain 

AI talent. 

 
     

Ethics and Governance 
Strongly 

agree 
Agree 

Neither 

agree nor 

disagree 
Disagree 

Strongly 

disagree 

We have an ethical framework for the 

use of AI in place. 

 
     

We have AI Governance as a core 

function of our business and 

technology operations. 

 

     

      

      

 


